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Chapter One INTRODUCTION - Hospitals and Physicians Need 1

Each Other, but It is No Love Fest

Chapter Two COMPETENCE - THE FIRST “C” 6

Can your physicians trust your hospital with their
patients? Any service you provide needs to be world-
class. How do the doctors in your facility judge its
quality? Here is what you can do to demonstrate your
excellence.

Chapter Three CONVENIENCE - THE SECOND “C” 17

Does your hospital offer pay-at-the-pump
convenience? Or is every interaction characterized by
bureaucratic hassles and mind-numbing red tape?
Here is your opportunity to seize a true competitive
advantage.

Chapter Four CLARITY - THE THIRD “C” 26

Did you really mean what your doctors thought you
said? How could you have expressed your message
more clearly? The first step to understanding is
unambiguous communications. Find out how you can
avoid the pitfalls of ambiguity and gain the benefits
of clear, simple, and precise interactions with your
physicians.
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CONTINUITY - THE FOURTH “C” 32

The challenges of change surround us. Providing
anchors of continuity frees your doctors to trust your
institution and creates a platform for building on-
going relationships. The more turbulent your
environment, the more critical it is to have solid
foundations. Learn how to create an Oasis of Stability
in a Sea of Change.

COMPETITION - THE FIFTH “C” 39

Like it or not, your hospital will, at times, compete
against your doctors for patients, employees, and
revenue. Discover how to use competition to build
stronger relationships with your doctors, while
avoiding its pitfalls.

CONTROL - THE SIXTH “C” 47

Who is in charge? Why is control such a critical issue
for physicians? Do you have to be in charge? Find
out how turning loose may achieve your ultimate
goals.

CASH - THE SEVENTH “C” 53

Cash is King. Are you putting it into or taking it out
of your physicians’ pockets? Your answer will likely
to determine the status of your hospital’s physician
relationships. Learn how to put money in your
doctors’ hands, without taking it out of yours.

NEEDED: AN EIGHTH “C” — CONSUMER- 61
DRIVEN HEALTHCARE CONNECTIONS

What is needed in hospital-physician relationships is
a new business model — a new way of thinking about
hospital-physician relationships. Here is a fresh way
of looking at how your hospital interacts with its
physicians.





