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e Over 150 publications e See “assist-a-doc” tools

o Articles & surveys

e Seminars & conferences
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] Creating the Hospital Group Practice
The Advantage of Employing or Affiliating
with Physicians

o A road map for successful group practice
formation

o Determining compensation and who defines

the methodology

Establishing how to measure productivity

Regulatory and legal issues

How physicians can have autonomy

Handling conflicts between private

practitioners and employed physician group

o Should employed practice provide leadership
for hospital service lines?

o 218 pages, softbound, 2009

$73

l Merritt, Hawkins & Associates Guide
to Physician Recruiting

Analyzing costs and benefits of recruitment
Compliance issues: IRS/HHS/Stark
Assembling the recruiting team

The incentive package — being competitive
Where and how to look for candidates
Interviewing and “selling the practice
opportunity”

Physician retention strategies

Immigration laws and medical graduates
Valuable information from survey findings
Locum tenens

156 pages, softbound

$89

l Physician Recruitment
& Employment: A Complete Guide

o Practice start-up loans and income guarantees

¢ Candidate screening, interviewing and
evaluation

e Physician retention plan

Recruitment incentives for non-employed

physicians

Use of hospital’s support staff

Practice acquisitions

Liability coverage issues

CD templates with sample agreements,

checklists and contracts

o Hardbound, 277 pages

$114.95

] Adding a New Physician - A Guide for
Managers, Doctors & Recruiters

Feasibility of adding a physician

Financial impact to the practice

Checkilist to assist new physician associate
Types of physician associate arrangements
Establishing goals with new physician
Projecting practice growth rate

Forming a medical partnership

Buy/sell agreements

Practice management changes

Physician employment agreement

$49

l Have Stethoscope, Will Travel
Staff Care’s Guide to Locum Tenens

Why more are choosing locum tenens

Types who choose locum tenens

Costs & benefits of using locum tenens

Details on licensure requirements

Hospital privilege issues

Medical malpractice issues

Temporary physician staffing trends

Frequently asked questions for physicians

considering locum tenens

o Researched and written by Staff Care, a
leader in locum tenens staffing

e Softbound, 108 pages, 2009

$39

l Physician Recruitment & Retention
Practical Techniques for
Exceptional Results

Physician manpower planning
Physician-to-population ratios
Estimating hospital revenue
Getting organized for recruiting
Working with recruitment firms
Recruiting budget
Credentialing medical staff
Sample of recruitment plan
Implementing retention plan
169 pages, spiral bound

$89

] Physician Productivity & Evaluation

Reviewing physician’s time for efficiency
Patient volume benchmarks

Physician delegation tips

Ways to manage increased patient volume
Employee evaluation of physicians
Patient survey of physician performance
How managed care evaluates physicians
Physician responsibilities to employer
Physician job description

$69

l Physician Practice Start-up Guide

78 step checklist & timetable

Needs & costs of equipment & supplies
Insurance coverage requirements

Preparing for a financial loan

Obtaining license & provider applications
Basic billing procedures

Compliance issues — Medicare, OIG, OSHA
News release & opening announcement
Choosing a computer system

Marketing plan outline

Hospital visit pocket cards for documentation
and coding

o Checklist for a profitable practice

$69

l Medical Office Space Design
& Lease Considerations

Checklist for Assessing a medical office
Medical office design — preferred dimensions
Floor plans

Tips for efficient exam rooms

Sketch page for designing office layout
Mistakes to avoid when designing your office
Lighting, electrical & plumbing requirements
Avoid office lease pitfalls

Types of business office leases

How to determine the need for more exam
room space

$39
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] Marketing Handbook for the l Practice Management Tools l Preparing for a Practice Buy-in
Physician Practice for Physician Retention Arrangement
e Sample of 12 month marketing plan o Checklist for a profitable practice ¢ Questions before buying into a practice
e Drafting ads, practice brochure, newsletter, o Key practice management benchmarks o Basic buy-in methods and formulas
news releases & announcements o Steps for projecting practice revenue o Sample of payment terms
« Maintaining patient referrals from physicians ¢ Physician compensation formulas  Financing amortization chart
and resources o Steps to increase patient visits o Promissory note for stock purchase
e Promoting quality & public relations « Office productivity checklists « Draft of provisions for selling stock
e Ideas to enhance the medical office o Patient satisfaction survey o Separation arrangements & pay-outs
« Marketing budget and evaluating results o Guide for selecting computer system o Stock purchase agreement for shareholder
- L o Ways to control expenses o Shareholders’ agreement
e Marketing a new physician > -
. . . o Practice business plan o Purchase & sale agreement
o Developing an effective website . Keti | | q buv-i
« Marketing with patient education tools » Practice marketing plan o Agreement letter — new doctor buy-in
. o 168 pages in 3 ring binder
o Appealing to managed care plans
e Spiral bound, 107 pages
$59 $89 $49
—l Closing a Medical Practice l Guide for Practice Mergers l Will the Last Physician in America
Please Turn off the Lights?
. |235 site;:_s to _take when closing a practice . F(?Iuest_lonsgtq askI beforte tr_nergltng « Facts & analysis of the doctor shortage
« Protection issues * Planning & implementation steps « Physician compensation figures
o Notification checklist e Comparing the value of practices merged L : .
- > . . o Physician population by specialty
e Guidelines on retention of records o Information exchange between practices :
Samole letters to nofi - ties of Fi ial & tional derati o Income offered to new recruits
. am{q e eI ers to no ify various parties o . Blncz;mctla ko;?]erzi ional considerations « Incentives, guarantees, benefits & bonuses
&raz:_ Ice ¢ osmglg ° Pu %.e WOrKshee st o Comments on locum tenens, ER
* No |fy|r_19 EMPIOYyees . * rractice management Steps departments, physician assistants and
o Precautions before selling a practice e Introducing merger to patients : . :
Contacts f i . t and furnit hospital/physician relations
* Ron acts ofr setling ti_qmpmlent_an urniture o Hospital revenues generated by specialty
* Resources for a practice valuation e Surgery volumes and ER patient visits
o Profiles of medical student graduates
o Softbound, 121 pages
$29 $39 $49
Order Now and receive free subscription to e-mail newsletter, Possibilities in Physician Relations
Order Form
Name Title
Facility
Address
City State Zip
Telephone Fax Email
Quantity Title of Publication Price Subtotal
Shipping Charges S .
ales Tax MO residents 7.6%
O Enclosed check to: $25.00 - $49.99.....oiiiiiiiiii e $ 9.95
. $50.00 - $74.99. .. coviiviiiii $10.95 Esee chart Shiopin
Practice Support Resources, Inc. $75.00 - $99.99. .. $12.95 pping
4230 Phelps Rd. Ste M $100.00 - $149.99......iiiiiiiie i $13.95
Independence, MO 64055 $150.00 - $199.99.......coiiiiiiiii $15.95 Total
OVEr $200. ...ttt $19.95
Charge: A Visa [ MasterCard U American Express O Discover Thank you for your order!
Card Number ExpirationDate _ Security Code __
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